Shop Profit Check

Five numbers every repair shop owner should know | Aldrin Bookkeeping Services LLC

1. Profit on labor vs. parts

Formula: Labor profit = labor sales - technician labor cost. Parts profit = parts sales - parts cost.

Example: $10,000 labor sales - $6,500 labor cost = $3,500 (35%). $8,000 parts sales - $5,600 parts cost =
$2,400 (30%).

2. Effective labor rate
Formula: Total labor sales / total billed labor hours.
Example: $10,000 / 100 billed hours = $100 per hour.

3. Technician efficiency
Formula: Billed hours / actual hours worked x 100.
Example: 100 billed hours / 110 hours worked x 100 = 91%.

4. Average repair order
Formula: Total sales / number of repair orders.
Example: $18,000 / 60 repair orders = $300 per order.

5. Lost cores
Formula: (Cores eligible for return - cores actually returned) x value per core.

Example: 20 cores x $25 = $500 in uncollected credits in a month.
Examples are illustrative only, not tax or financial advice. Run these numbers monthly, from books that separate labor,

parts, and sublet.
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